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Abstract

Singapore’s general elections are often read as expressions of the electorate’s will-“the
people have spoken.” This talk argues that the elections are designed to do the opposite
— they obfuscate that will, preserving PAP dominance through mechanisms such as First-
Past-The-Post, compulsory voting, gerrymandering, fear, media control, and institutional
asymmetry. Voter behaviour, shaped by fear and political illiteracy, cannot be interpreted
as genuine choice. With limited data on voter intentions, what do Singapore’s elections
really reveal? This talk reframes the elections as constrained referendums on the PAP.
Within this context, it analyses the 2025 General Elections, arguing that (a) global political
shifts shaped local sentiment; (b) the PAP executed a strategically strong campaign; and
(c) the Workers’ Party has consolidated its role within the system, benefitting from
incumbency. The talk concludes by outlining strategic recommendations for other
opposition parties, emphasising the importance of grassroots organising and sustained
political education to challenge entrenched authoritarian dominance.
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